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Discussion1-Motivation
Tim Cook
Tim Cook is the current Chief Executive Officer of the giant Apple Company. Born in 1960, Cook is an American industrial engineer and a successful business executive.  One of the motivational traits that Cook possesses is trusting employees and other executives around him. Cook understands that individuals in Apple company are innovative and possess brilliant ideas. He sometimes gives them opportunities to lead in making decisions. The trait motivates them to learn that the CEO trusts their capabilities. The trait goes hand in hand with the Maslow’s hierarchy of needs under self-esteem (Hopper 2019). The workers are motivated because of the respect and recognition accorded to them. Tim Cook once motivated others at a time when the company was criticized for the general standards of its employees. He allowed the public domain to see for themselves for high operational standards of the company. The strategy instilled confidence in the employees.
I was once motivated Patti Poppe because of her career achievements.  As the current CEO and the president of CMS Energy, she has previously held senior positions in many major companies, including GM motors. The motivation theory that suits Patti is the Acquired –Needs Theory, which holds that people strive to achieve in life and also acquire power (Kirmani et 2019).
Discussion 2- Are Interviews a waste of time?
Human resource managers can make interviews more reliable by learning more about the interviewee before the interview. Such a strategy would help in determining the personality traits and abilities of the candidate. Also, the HRM can seek more clarification on the answers given by the candidate to get more insights about the candidate. If I were a human resource manager, I would recommend lunchtime and working interviews. In the hiring process, I would include gamification to streamline candidates with less experience. If an interviewer stays in touch with me as he/she actively listens to my clarifications,  it is a sure sign that the interview was credible.
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